OBSTACLES TO GROWTH
20 Lessons from over 20 years with Pastor Benny

1) Have a “Whatever It Takes” Attitude.
• “If serving is beneath you, then leading is above you.”
• We must take ownership of every aspect.
• When people ask “what do you do?” Answer: “Whatever it takes”
• This type attitude is impossible to stop & success almost always follows it.
2) Work Hard
• Nothing will work in your life until you do.
• I may not be the smartest or the best, but I can out work the other guy.
• “Hard work beats talent when talent doesn’t work hard.”
• Bottomline: If you’re lazy & don’t have a sense of urgency, you won’t accomplish much.
3) Be Loyal
• Proverbs 18:24 (NLT) - “There are “friends” who destroy each other, but a real friend
sticks closer than a brother.”
• Attributed to: Benjamin Franklin - “We must hang together or surely we shall hang
separately”
• Support one another both publicly and privately.
• “Don’t tell me what they said about me. Tell me why they were so comfortable to say it
around you.”
4) Be Intentional
• Nothing worthwhile happens accidentally.
• Plan AHEAD. Think in advance. Prepare.
• Create a goal with steps to achieving it.
• Set deadlines. Don’t sit around and wait on everything to come to you.
5) Pursue Excellence
• Why not be the best?
• If you can’t do it well, don’t do it at all.
• Truett Cathy - “If we get better, our customers will demand we get bigger.”
• Be observant & pay attention to the details.
• Song of Solomon 2:15 - “Catch us the foxes, The little foxes that spoil the vines…”
6) Evaluate and RE-Evaluate
• Have meetings to evaluate what you are doing every week.
• Celebrate & Critique
• Inspect what you expect.
7) Establish Discipline
• Proverbs 25:28 - “A man without self-control is like a city broken into and left without
walls.”
• What begins with desire must be maintained by discipline.
• Success is the sum of small eﬀorts repeated day in and day out.

•
•

Discipline is the bridge between goals and accomplishments.
Motivation gets you going… but discipline keeps you growing.

8) Be Generous
• Luke 6:38 - “Give and it will be given unto you…”
• The only way to fight greed in your life is to give.
• Adrian Rogers - “You can sing all you want about how you love Jesus, you can have
crocodile tears in your eyes, but the consecration that doesn't reach your purse has
not reached your heart.”
• Every day, give.
• “For it is in giving that we receive.” - St. Francis of Assisi
9) Embrace Change
• The message can not change but the method must.
• Don’t hold on too tight to your own preferences ‣ Ask: what is best for the future of the church?
• If you change something and no one gets upset, you’ve not changed anything.
• Change will never be easy; but it will always be necessary.
10) Never stop learning
• Invest into growing yourself.
• Read books. Listen to podcasts.
• Go back to school. Go to conferences.
• Albert Einstein - “Once you stop learning, you start dying”
11) Lead by example
• Most powerful leadership principle: “Monkey see. Monkey do.”
• Quote: “The three most important ways to lead people are:... by example... by
example... by example.”
• Never ask your people to do something that you have not already done or unwilling to
do.
12) Smell Like Sheep
• Pastor’s should be with their people.
• Be accessible; you’re not a CEO.
• When they can’t come to you, go to them.
‣ Hospitals, assisted living centers, prison, homes, etc. —- Banana Bread (COVID)
• Customer service
13) Care for People
• “A church will not grow beyond its ability to care for its people” - and why should it?
• Be there for your people in the good times and bad times.
• Celebrate: Birthday & anniversary
• Sympathize: Death & Hardship
• The church should be a hospital for the hurting.
• When everyone is walking out - you need to walk in.

14) Find a Need and Meet It.
• If you see a true need, do something about it.
• Robert Schuller said, “Anybody who succeeds is helping people. The secret to success
is find a need and fill it; find a hurt and heal it; find a problem and solve it.”
• However, don’t start something that’s not a real need.
• If someone is doing a great work, don’t feel the need to start it. Join it.
15) Start with “Yes”
• Look for ways to make it happen.
• Be optimistic!
• Don’t approach an idea or a request with all the ways that it won’t work.
16) Expect Loneliness & Pain
• Psalm 25:16 - “Turn to me and be gracious to me, for I am lonely and aﬄicted.”
• The life that pleases God is often painful and diﬃcult.
• You’ll never be able to please everyone - and you will often be misunderstood.
• There will be times that you will have to stand all alone; even against those closest to
you.
• Remember: If you need them, you can’t lead them.
17) Be Kingdom-Focused.
• Be more concerned with the “C” Church than on your own church.
• Look for ways to help churches - both in your immediate community & far away.
18) Seek God & Seek the Counsel of Others.
• Never rely on your own wisdom or giftedness.
• Always and earnestly seek God’s wisdom & the wisdom of other Godly leaders.
• Proverbs 11:14 - “Where there is no counsel, the people fall; But in the multitude of
counselors there is safety.”
19) Have Faith.
• You will never be 100% sure on any major decision.
• You will have to step out and do what you believe God has told you to do.
• Make the decision and then… make it the right decision.
• Believe God for great things!
20) HAVE FUN!
• Laugh WITH one another
• Laugh AT one another
• Enjoy the ride!

